
Background on NCSBN's Transition to 
Practice Program 
 NCSBN's Involvement with Transition to Practice 

NCSBN's Transition to Practice Study 
In 2010, NCSBN was ready to launch a comprehensive study of transition to practice 
(TTP). After extensive research and interviews about new graduate nurses’ first year of 
practice, the data was presented to more than 35 nursing organizations for their input. 

NCSBN then convened a committee to develop an evidence-based standardized 
model. This model was designed to guide the transition of new graduate nurses from 
the classroom into a wide variety of settings within the health care industry. 

The Transition to Practice Model would depend heavily on new graduate nurses 
working with a preceptor throughout a six-month transition period, with another six 
months of organizational support. 

To test this model, NCSBN developed five comprehensive TTP modules for newly 
licensed nurses and a training module for their preceptors. In 2011, more than 1,000 new 
graduate RNs from hospitals within three states participated in the first phase of the 
randomized study based on these modules. In 2012, the next phase of the study 
involved new graduate RNs and LPN/VNs in nonhospital settings. 

Every module included interactive exercises done under the oversight of a preceptor 
who reinforced key concepts and offered opportunities for reflection. These modules 
helped new graduates, and those guiding them, to interact, reflect, integrate and then 
reinforce new skills and knowledge. 

Since preceptors help facilitate a successful role transition, frequent interactions 
between the new nurse graduates and preceptors were integrated into every module. 
These interactions helped new graduate nurses develop the knowledge, skills, and 
attitudes required for safe and effective care. 

The findings of the 2011-2013 Transition to Practice study were compelling. Newly 
graduated nurses, who were partnered with preceptors, reported an improvement in 
many areas of practice after completing all the modules. They provided safer care 
(e.g., fewer self-reporting of errors, decreased used of negative safety practices) and 
rated themselves as more competent. They also experienced less work-related stress, 
increased job satisfaction and were less likely to leave their positions during the first year 
of practice. 

The study confirmed that transition to practice is most effective when it encompasses 
clinical reasoning; patient- and family-centered care; communication and teamwork; 



evidence-based practice; quality improvement; and informatics. A formal program of 
study allows time for new nurse graduates to apply their learning, obtain feedback, and 
share their reflections with others—increasing their competence. 

Learn more about NCSBN’s role in Transition to Practice by visiting ncsbn.org and by 
reading these Journal of Nursing Regulation articles: 

• A Regulatory Model for Transitioning Newly Licensed Nurses to Practice 
• Transition to Practice Study in Hospital Settings 
• Transition to Practice in Nonhospital Settings 

NCSBN Learning Extension's Transition to Practice 
Program 
Building on the success of the 2011-2013 study, NCSBN Learning Extension revised and 
updated the content of the original modules to develop a comprehensive five-course 
series for new graduate nurses. Each of these courses is learner-focused and designed 
to encourage reflection and enhance critical thinking skills. There’s also a course for 
preceptors that’s designed to integrate with the five core courses. 

What will this process look like? As new nurses make their way through these five online 
CE courses, they’ll follow a proven method for learning. Each lesson is developed with 
the following methodology: 

• Assess – At the beginning of each lesson, a scenario is presented that will assess 
knowledge and provide direction to help fill any gaps.   

• Learn – Readings explore new information on a wide variety of topics. 
• Apply – Guided interactions help new nurses apply knowledge to real-world 

situations. 
• Sustain – Sustainment activities give real-world techniques to connect what 

was learned and to apply to the day-to-day job of the new nurse. 
• Interact – Preceptor touchpoints and peer discussion opportunities encourage 

reflection and application of knowledge. 
• Evaluate – Together with a preceptor or experienced colleague, new nurses will 

evaluate what was learned and applied, at every step. 
• Achieve – Through the process and methodology of the TTP program there will 

be a successful transition to professional practice. 

Comments from Transition to Practice Program 
Participants 
The following comments were compiled from the original study. 

https://www.ncsbn.org/transition-to-practice.htm
http://www.journalofnursingregulation.com/
https://learningext.com/new-nurses/
https://learningext.com/new-nurses/
https://learningext.com/new-nurses/p/preceptor
https://learningext.com/new-nurses/p/preceptor


New Nurse Feedback 

“[TTP] helped answer questions that we didn’t have any guidelines for.” 

“Having a preceptor…looking over your shoulder is much like taking the 
training wheels off.” 

“Patient-centered care and evidence-based practice were my two 
favorites.” 

“It was nice to not be scared of failing.” 

“The most useful part of the program was the homework at the end [of 
each lesson], where they were telling me to go ask my preceptor.” 

“I would do this again in a heartbeat.” 

“The modules helped me think ahead.” 

“The perfect first step into professional development.” 

“Transitioned me to think more independently.” 

Preceptor Feedback  

“This program builds critical thinking.” 

“TTP nurses had resources behind them, someone guiding them in the 
right direction.” 

“Being a preceptor, I am learning more than if I am just practicing.” 

“The modules separate TTP from our normal orientation process.” 

“The modules helped encourage our opening communication.” 

“[It’s been said] that nurses eat their young. Now, actually nurses are 
nurturing their young.” 

“Nurses that went through the program…were just more comfortable 
and confident in themselves.” 

“Helps alleviate some of the stress or anxiety of the new nurse.” 

“Transition to practice…decreased the error rate and increased the 
ability to know what they’re doing.” 

“It was an investment in the organization, but the outcome is that we 
retain more ...because they didn't have to hit the floor running….They 

were eased into the organization.” 
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